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Shalom Aleinu: Workshop 
Promoting Middos Tovos at Home 

By Mishmeres - A Division of the Chofetz Chaim Heritage Foundation 
 

Grade Level: High School 
 
Description: 
This forty minute workshop encourages students to introspect upon how much 
nicer one tends to be to outsiders than to their nearest and dearest – their own 
parents and siblings! Inspire your students to invest time and effort into building 
relationships with family members through the skit, activities, interactive 
worksheet and guided discussion provided. This item can be used any time of 
year but is particularly apropos during Sefiras Ha’omer, the Three Weeks or the 
month of Elul. 
 
What to download 

 Download the print-ready PDF file (includes lesson plan/instructions). 
 
Goals/Objectives: 
Students will compare and contrast the way they treat outsiders to the way they 
treat members of their own families. They will gain insight and motivation to 
improve their familial relationships. 
 
Instructions: 

1. Familiarize yourself with the content of this packet. 
2. Based on your knowledge of your students, either use the workshop 

provided in its entirety, or make changes to suit the needs of your class. 
 
 
 



Dear Teacher,

Aren’t we all more polite to strangers than we are to our own family? It’s one of those ironies of life. And it 
truly rears its head in high school when socializing with friends matters, while siblings are ignored, snapped at 
or chalked up as being annoying. 

Shalom Aleinu shows how much our behavior at home really counts. Inspire your students through role-play, 
an activity and an interactive worksheet to invest time and effort into building relationships with members of 
their family.

Duration: approximately one hour.

Part One: Introduction

Some days before you plan to begin the program, choose two girls and give them the enclosed script, 
“Friends ‘n Family,” to rehearse.

One girl plays Sori; the second girl  plays the other parts, holding up a sign with the name of the role 
she is playing:  

SORI FRIENDS TEACHERLITTLE SISTER OLDER SISTER

You, the teacher, read “Voice of Truth.” 

This skit should elicit the sad fact that we tend to be sweet as sugar to outsiders but can quickly change 
to speaking angrily and maybe even cruelly to our closest kin. Food for thought!

Based on the Hebrew workshop prepared by B’drachov, Eretz Yisrael, a project of the Chofetz Chaim Heritage Foundation
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Part Two: Gather Opinions The World’s Outlook on Family

For this segment, post the sentences below individually around the room. Have the students circulate 
and write a short reaction to each. They may discuss their reactions among themselves. They do not 
need to sign their names.

Sample: 

Quote: Our close family knows us better than outside people.

Seldom  |  Depends on the age  |  Clearly  
Because we don’t act at home.  |  100%  |  What??  |  Very true 

• Everyone is nicer to strangers than to family.

• Family accepts us in every situation; therefore we don’t feel a need to invest as much in maintaining good 
relationships.

• Most people help “outsiders” because they enjoy the recognition and acknowledgement, while at home they’re 
taken for granted.

• It is not hypocritical to be polite outside the house and confrontational inside the house.

• Putting on a nice and caring show is an easy way out of truly working on your middos.

• Being excessively nice to outsiders causes you to be less nice at home.

• There are no “shows” at home because it’s hard to put on an act for so long.

• We get angry more often at home simply because more infuriating things happen there.

• Our close family knows us much better than outsiders do.

• People don’t get two “marks” for behavior, one at home and one outside the home. Behavior is behavior, 
wherever we are…

The students return to their seats. Ask what they conclude from the “quiz” about their attitude to various kinds 
of behavior, and what they think they need to change. 

Conclusion: In defining who we really are and how well we may think of ourselves, our behavior at home – 
patience, sensitivity, consideration – is at least as important as how we behave outside the house. 
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Part Three: Get Personal

Distribute copies of the enclosed sheet of geometric shapes.

The students write the name of an immediate family 
member in each shape. Next to the names of children, they 
should put the children’s ages.

Now distribute the sheet with a question in each shape.

Have the students answer each question by filling in the 
blank with the name on the corresponding shape on the 
first sheet.

Girls answer each question by filling the blank with the 
name written on their corresponding shape on their 
other sheet.

Sample: When I want to make ______  happy, I ______.

When I want to make (my mother) happy, I (go to sleep on time.)

Stop the activity after four minutes. Ask: Were you able to answer the questions easily? Did they surprise you? 
Did you ever think about such things before? In what way? Do you think you should give more thought or time 
to such things? 

These questions don’t have to be answered; they should just get the girls thinking.
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באיחולי הצלחה והנאה מרובה
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Mother

Father

Devorah

Malka

Zeidy

Dovid
Tzvi
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באיחולי הצלחה והנאה מרובה
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The last time I really

listened to ______________,

and really gave them 

my full attention, was 

        ___________________.

I remember to ask 

______________ about 

their important events:

Always / Usually /
Sometimes / Never

  When I want 

to give 

______________

 a compliment, I

   say ____________.

When I want 

to cheer up 

______________, 

I

 ______________.

One subject that

     ______________

        loves to talk about

            is ______________.
When I want 

to surprise 

______________, 

I

 ______________.
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Part Four: Class Average

Draw a “time” line on the board:

TIME

Ask the students to think how they allot their time between friends and family, and to place an arrow on the 
“time” line accordingly. 

For example, if you generally give 50% of my time to family and 50% to friends, the arrow goes right in the center. 

TIME

If it’s 80% friends, 20% family,the arrow goes close to one side, showing that most of the line is devoted to friends 
and studying with the leftover time for family.

TIME

As volunteers mark their arrows on the board, it’s likely that most of the arrows will indicate more time spent 
with friends than with family.

Elicit the idea that how much time we spend at home or outside the home is not our choice. Our lifestyle 
necessitates our being out of the house more than in it. In what area of life do we have a choice, though? 

Conclusion: The amount of energy or emotion or attention that we expend and where we expend them is our 
choice. Where should the bulk of those go? To the home.
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Part Five: Points to Ponder (Guided discussion)

A. In this stage of your life, you’re naturally very interested in the world around you.

Your social circle expands as you grow, and that’s a good thing, as investing in friendships is an important part 
of self-development.

However, and this is our call today: Divide your time and energy!

What have we learned about the right way to do that?

…It’s not right for a girl to invest 90% of herself outside the home, with only with 10% left do the minimum 
necessary at home.

…It’s not right for a girl to get praise and applause for her maturity, good heartedness and middos tovos outside, 
while at home she remains a young, needy child.

 …After 120, the walls of our home will testify to our character. Perhaps we can say the reason the walls of our 
home will bear witness is because they see us in a different light than the public spotlight. It is there that we are 
truly tested.

…Many great people were specifically tested in places and at times when no one was watching them. 

Moshe Rabbeinu was chosen for his position after Hashem tested him in the heart of the desert, with no one 
to see and praise what he would do, in situations where only true good heartedness and pure yiras shamayim 
caused him to act with pity to the sheep and the thirsty lamb.

B. Today, take an honest look at life. 

How long will our friends stay so close to us? How many of those friendships will endure for years to come?

Who will really stand at our side through the big and little joys in life?

Whom will we ask advice about making blintzes, raising our children, buying curtains…?

Who will be interested forever in our day-to-day goings-on?

If so:

How deep would we want our relationships to be with those who are closest of all and who will always 
stand by us?

Is there any more worthwhile place to invest ourselves than in our homes and our closest family?

Now is the time to do a mature self-analysis, setting aside time and focus to bring “shalom aleinu”—
shalom in our homes, shalom in our family, and therefore shalom al kol Yisrael, v’nomar amen.
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PLAY SCRIPT

Friends ‘n Family

Sori: Why don’t you feel comfortable talking this over? I have no problem taking the time to talk about 
whatever you have on your mind. Relax!

(Voice of Truth: You don’t have any problem with it or you don’t have any problem with her?)

Take your time and talk, I’m in no rush to go anywhere!

(Voice of Truth: How nice!)

Friend: Look, I don’t want to take too much of your time and get you involved in my issues.

Sori: You know, emotion is not a limited commodity! 

(Voice of Truth: Wow – you sound like a professional!)

Friend: Well…okay. But it’s a long story. This has been bothering me for a while. One conversation won’t solve 
everything, and I hope it doesn’t drag on too long… 

Sori: And if it does? In three weeks I won’t know you?

(Voice of Truth: How sweet!)

Friend: Thank you, I know. But sometimes people… get annoyed and impatient. That’s why…

Sori: Then I have news for you – not me! I don’t get annoyed like that!

(Voice of Truth: That’s real news! Just yesterday it seemed quite the opposite!)

•••

Younger sister: Sori, do you have an idea for a game for our siyum? Something you did in camp, maybe? It has 
to be smashing – not just a waste of time…

Sori: No, I don’t have an idea. And please stop bothering me. Speaking of wasting time – this discussion is a 
waste of time for me, especially when I have more important things to do today!

(Voice of Truth: Who was saying earlier “no rush” and “take your time”?)

Younger sister: This won’t take much of your time, just a minute to listen and focus.

Sori: I don’t have a minute and I can’t focus. You’re really bothering me!

(Voice of Truth: Listen to yourself! It’s a bother!)

Younger sister: Maybe still… if I ask nicely?
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Sori: It really doesn’t make a difference if you send me a bouquet of flowers in a crystal vase. Get out of here!! 
And close the door…when you’re on the other side of it!!

(Voice of Truth:  Oh my! Where did your manners go?)

Younger sister: Uh, thank you…

•••

Sori: Excuse me, Morah Cohen? Is it possible to speak to Morah Cohen about something? We wanted to re-
quest something, only if it isn’t difficult and if it is a good time….

(Voice of Truth:  Sweet again!)

Teacher: Yes?

Sori: Perhaps it’s possible to arrange some hashkafah classes, about working on our middos, specifically bein 
adam l’chaveiro. We feel like we want to improve, and every day that passes is a shame.

(Voice of Truth: Ah! How true! Such a good point!)

Teacher:  Wow! That is impressive. Gladly, why not? 

Sori: Thank you for your consideration, Mrs. Cohen. Have a good day.

(Voice of Truth: “Such a good girl from such a good home. Begging to learn hashkafah and mussar! Who said 
there’s a crisis of yeridas hadoros?”)

•••

In the afternoon, Sori and her sister are in a room, each busy with their own thing.

Older sister: I don’t mean to criticize and it’s not like I’m angry. If this wasn’t l’toeles I wouldn’t say a word to 
you about it. But it seems to me that the way you speak is a little two-faced sometimes. You should really do 
something about it, because you won’t be able to keep up an act forever. You’re going to meet a lot of people in 
your life and they will not accept such behavior! You have to be a mentch to everyone, whether it’s your sister, 
teacher, or neighbor. 

Sori: Teacher, dear! You’re literally a  mechaneches! When did you learn to give mussar so professionally? And 
you’re going into the teaching field at such a young age?

(Voice of Truth: We feel like we want to improve, and every day that passes is a shame.)

Older sister: Don’t be like that! I really meant what I said!

Sori: So did I! You have no right to criticize me for something that’s a figment of your imagination. You, of all 
people…
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The last time I really

listened to ______________,

and really gave them 

my full attention, was 

        ___________________.

I remember to ask 

______________ about 

their important events:

Always / Usually /
Sometimes / Never

  When I want 

to give 

______________

 a compliment, I

   say ____________.

When I want 

to cheer up 

______________, 

I

 ______________.

One subject that

     ______________

        loves to talk about

            is ______________.
When I want 

to surprise 

______________, 

I

 ______________.
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