
פרק א א  משנה ו  ו  מדה דן לכף זכות דן לכף זכות

ְיהֹוֻׁשַע ֶּבן ְּפַרְחָיה אֹוֵמר, ֲעֵׂשה ְלָך ַרב, ּוְקֵנה ְלָך ָחֵבר, ֶוְיהֹוֻׁשַע ֶּבן ְּפַרְחָיה אֹוֵמר, ֲעֵׂשה ְלָך ַרב, ּוְקֵנה ְלָך ָחֵבר, ֶוֱהֵוי ָדן ֶאת ָּכל ָהָאָדם ְלַכף ְזכּותֱהֵוי ָדן ֶאת ָּכל ָהָאָדם ְלַכף ְזכּות

... Judge every person favorably.

DAILY 
ACTIVITY

OPTICAL ILLUSIONS

Let these optical illusions demonstrate to you that there is Let these optical illusions demonstrate to you that there is 
always another side to everything if you analyze it from a always another side to everything if you analyze it from a 
second angle. Then have fun drawing your own illusion!second angle. Then have fun drawing your own illusion!
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When something seems hard to understand, I should remind myself 
that I must be missing details and don’t see the full picture.

MIX IT UP

Flour, oil, eggs, sugar. Add the cocoa. 

Now all that’s needed is a spoon, to mix 

the ingredients around and around, 

until a flavorful batter is formed and the 

original components are indiscernable.

It is not for nought that the Mishna uses 

the words, ””הוי דן את כל האדם הוי דן את כל האדם לכףלכף זכות זכות” ” when 

teaching us to judge others favorably.

Often, we see  a person acting in a way that 

seems so cruel, dishonest, or insensitive 

that at first we think there is no way to 

explain it positively. In such a case, it is 

necessary to take the raw facts that we 

see, and mix them around in our minds, 

as if with a כףכף - a spoon - until we come 

up with a way to explain the action in a 

positive light.

BE CREATIVE

How far are we expected to go to think 

positively about others?

Baalei Mussar explain that the obligation 

to judge other favorably applies not just 

when it is easy to see the good in someone. 

To the contrary - specifically when it seems 

impossible to view something positively, 

that is when we need exercise our לכף לכףדן    דן 

 skills. . We need to think it over and use  זכותזכות

our creativity to concoct an ‘excuse’ for 

the behavior we saw - even if it seems far 

fetched!

Just like a defense attorney seeks every 

possible loophole to prove his client’s 

innocence, we should see ourselves as 

every Jew’s lawer and try to defend his 

actions. 

Suppose you saw a frum Jew enter a car on 

Shabbos and turn on the music. Your first 

thought might be, “I can understand that 

it’s probably a sitiation of נפש נפשפיקוח   but - פיקוח 

what gives him a היתרהיתר to turn on music?!”

How can you judge him favorably?

If we truly want to think well of others, we 

can always find a way. It turns out that this 

man was rushing to the hospital, and was 

gripped with such intense panic and fear 

that his trembling fingers accidently hit 

the wrong button when he tried to turn on 

the engine.

THE WHOLE PICTURE

We often ‘attack’ a person and get so angry 

at him, when really we’re just missing one 

detail, a detail that changes the whole 

picture... 

That is why it says, הוי דן הוי דן את כל האדםאת כל האדם - judge 

the whole person, with all of the details 

that surround his actions, and then it will 

be easier to view him positively.

A WORTHWHILE DEAL

Who stands to gain when we judge 

favorably? We ourselves! If we constantly 

see the good in others, we will attract 

many friends. And that explains why this 

directive follows directly after ““קנה לך חברקנה לך חבר” -” - 

for viewing others favorably is essential for 

maintaining good relationships.

Additionally, Hashem promises that if one 

always judges others favorably, he himself 

will be judged favorably by Hashem.


